
 
 
 
 

Junior Baseball Organization, Inc. Minutes 
Board of Commissioners Meeting 

October 23, 2021, 1:30p.m. 
 

Meeting called to order by JBO president Jay Faxon 
 
Quorum Present Jay Faxon, Terrence Haimoto, Matt Holliday, Adam Berreth, Darrell Pizer, 
 Kristen Meeker, Lynn Robinson 
 
Members Absent 
 
Guests Present Ryan McGeary from Westside 
 
New Commissioners Introducing new DCs from CCJBA, Darrell Pizer and Adam Berreth. Please read and 

if you agree and want to continue, please sign and date it and return to Lynn. 
 
Open Floor Ryan McGeary stated that Westside does not have District Commissioners presently 

but expects to have them after their November 9th meeting. 
 
President’s Report Thanks to all for a good season for the kids who were able to play and for very 

productive State Tournaments. Everyone’s time is valuable; we will be running the 
meetings based on Robert’s Rules of Order. We make a motion, discuss a motion, 
vote on a motion. We can declare a work session when needed. We should be able to 
be united to move JBO forward to be the best for the players, volunteer coaches and 
the like. It is fine to disagree, but not fine to be disagreeable. Once a JBO vote is 
taken, pass or fail, that is the stance of JBO and that is what needs to be reported to 
the districts. It is fine to tell your district how you personally voted, but the final vote 
result is what needs to be followed. Please limit cell phones. If you need to leave 
them on for work or children, fine. Any calls, please take them outside of the 
meeting. Please do not use your phones for entertainment during the meeting. We all 
need to be attentive to what is going on and feel free to express our opinions. We do 
not need District competition on the board. This body needs to do what is best for 
JBO baseball. You may not always agree, but we need to get behind it and support it. 

 
Board Training Once we have all new members on board, we will have a board training on Saturday, 

January 15, 12:30pm at Canby Library. The board training will be followed by the 
regular board meeting at 1:30pm. Returning commissioners can choose whether or 
not to attend the board training. 

 
 Board training will include the JBO mission, job descriptions and expectations. If 

there is something you would like included in the training, please send it to Lynn. 
 
 
 
 

 



Executive Board Each District President was made aware that we have the positions of President and 
Treasurer up for election. In the JBO Bylaws under Article VI, section 6.2, it states 
that a vacancy is to be filled by the Board of Commissioners. It also states that if the 
Board is unable to fill a vacancy for an officer position, that position is open to all 
persons with a commitment to JBO.  

 
 We have not received any information on anyone running to oppose the positions of 

President or Treasurer. 
 
 Jay stepped out of the room. Matt inquired whether there were any other people 

running for President.  Answer is no.  
 Lynn nominated Jay for President. Terrence 2nd the nomination. 
 Jay elected President: yes=4, abstain=2 
 
 Jay returned; Terrence stepped out. Jay inquired whether there were any other 

nominations for Treasurer. Answer is no. 
 Kristen nominated Terrence for Treasurer. Matt 2nd the nomination. 
 Terrence elected Treasurer:  yes=4, abstain =2 
 
Calendar of Events This is a tentative calendar, dates and events are subject to change. We put it together 

now so that the Districts can use it to build their calendars. Meetings are on Saturdays 
because Canby Library is no longer open on Sunday. Wilsonville Library is not 
scheduling out meeting rooms currently. The goal is to move the meetings to Sunday. 
If you know of a meeting place that does not charge for its use and is available on 
Sundays, please let Lynn know. 

 
Rule Proposals After open discussion, the following rule proposals are being sent to the Districts. 

They will be voted on by the JBO board at the January 15th meeting. Full text 
proposals are listed following these minutes. 
*JBO League Pitching Regulations 
*JBO Post-Season Play Pitching Regulations 
*League Play – remove 25% requirement 

   
Rule Clarifications After open discussion, the following clarifications are being made. Full text 

clarifications are listed following these minutes. 
 *Team Eligibility Letter E 
 *Player Eligibility Letter A 

*State Tournament 15-Run Rule 
 *Adding definitions of Completed Game and Legal Game 
 *Adding steps for Associations switching Districts 

   *Clarify a Tie 
   *Changing verbiage from ‘officially terminated” to “complete” 
   *Increase State Tournament Team Fees 
   *Clarify what to bring to State Coach Meeting 
   *Change up State Trophies  
Meeting adjourned  
 
Next Meeting Board Training, Saturday, January 15, 12:30pm 
 Board  Meeting, Saturday, January 15, 1:30pm 
 Canby Public Library, Willamette Room 



ITEM #1, Part 1 and Part 2  We were made aware that the current pitch count rule allowed some pitchers to 
throw as many as 190 pitches in a week (Senior level). We need to protect arm health. By changing the pitch 
count to a 3-day Rolling Max, a pitcher is limited to a maximum of 95 pitches (Senior level) in any 3-day 
period.  

Unless a HS pitcher has reached their max daily pitch count, OSAA does not allow FTB. Due to the ongoing 
confusion of FTB (do pitches count? Does the pitch count roll back?) we would like to remove it from the JBO 
pitch count rule and have a hard stop. 

IX.  JBO LEAGUE PITCHING REGULATIONS, ALL LEVELS 
A. The pitch count is based on pitches thrown for strikes, balls, foul balls, and outs. Warm-up pitches, pick off attempts, ‘no pitch’ call by the 

umpire do not count towards the pitch count. 
B. A pitcher who throws a warm-up pitch must pitch to one batter. 
C. The maximum number of pitches is based on the level of play. Specific rest periods are in place when a pitcher reaches specific thresholds 

of pitches delivered in a day. 
D. There shall be free defensive substitutions at all positions, excluding pitchers. Once a pitcher has been removed from the mound during 

the course of the game, they may not re-enter for any reason as a pitcher, for the duration of the game. 
 

 

 

 

 

 

 

E. A pitcher reaching a day(s) of rest threshold in the middle of an at bat must be removed from the mound if wanting to remain at 
that threshold. There is no “Finish the batter”. 

F. A pitcher reaching the 3-day maximum pitch count limit in the middle of an at bat must be removed from the mound. There is no 
“Finish the Batter”. 

G. EXAMPLE #1: if a Senior pitcher throws 70 pitches on Tuesday, he may not pitch again until Saturday. 
H. EXAMPLE #2: if a Minor or Junior pitcher throws 48 pitches on Monday, he may not pitch again until Thursday. 
I. EXAMPLE #3: if a Senior pitcher throws 30 pitches on Tuesday, he would be eligible to throw a maximum of 65 pitches on 

Thursday. 
J. EXAMPLE #4: a Senior pitcher has his maximum 3-day pitch count of 95 available. On Tuesday, he throws a total of 28 pitches. 

He has no game on Wednesday. He is eligible to pitch up to 67 pitches on Thursday, but only pitches 30. He is now eligible to pitch 
up to 65 pitches in the make-up game on Friday.   

K. At all divisions of play, in a double-header league contest, a pitcher may pitch in 2 games in the same day, provided they do not pitch 
more than 20 pitches (Minors/Juniors) or 30 pitches (Seniors) in the first game. 

L. EXAMPLE #5: A Junior pitcher has a 3-day maximum pitch count of 85 available. On Thursday, he throws 32 pitches.  There is 
no game on Friday but his team is playing a league double-header on Saturday. He is eligible to pitch up to 53 pitches in one game 
of the double-header OR he can pitch up to 20 pitches in the first game, and pitch in the second game as long as his 3-day total is 
no more than 85.  

M. MONITORING PROCESS: each team’s scorekeeper or designated official tracks the pitch counts. After each half-inning, the 
scorekeepers confer with each other. If there is a conflict, home book’s count becomes official. It is the head coach’s responsibility to 
know when his/her pitcher needs to be removed. Pitch counts for each pitcher are logged on the game card, which is signed by each coach 
at the conclusion of the game. Game cards must be submitted by the winning team to the governing District within 24 hours of game 
completion. 

N. DAYS OF REST: 1 calendar day equals 1 day of rest. 
O. PITCHING RULE FOR A CONTINUATION GAME: see section VIII Letter U. 
P. VIOLATION OF THIS RULE: The team in violation forfeits the game in which the violation occurred; the head coach is suspended for 

one game. 
 

Part 1: Vote yay or nay on the 3-day Rolling Max Pitches 
 
Part 2: Vote yay or nay on removing FTB (Finish the Batter) 
 
 
 

PITCH COUNT AND REST REQUIREMENTS 

 

LEVEL 

3-Day Rolling 
Max Pitches 

REST PERIOD 

0 DAYS 1 DAY 2 DAYS 3 DAYS 

SENIOR 95 1-30 31-45 46-65 66-95 

JUNIOR 85 1-20 21-35 36-55 56-85 

MINOR 75 1-20 21-35 36-55 56-85 



ITEM #2, Part 1 and Part 2  In the current pitch count rule for post-season play, a pitcher could pitch up to a 
maximum of 195 pitches in the State Tournament (Senior level). To protect the arms of our youth pitchers, we 
propose to add a ‘tournament max’ to the pitch rule. Kids’ arms should have gotten stronger over the season, 
so we suggest setting it at 125(for Seniors). A Senior pitcher could throw 30 pitches on Fri and still have a max 
of 95 available on Saturday. 

Unless a HS pitcher has reached their max daily pitch count, OSAA does not allow FTB. Due to the ongoing 
confusion of FTB (do pitches count? Does the pitch count roll back?) we would like to remove it from the JBO 
pitch count rule and have a hard stop. 

   
XII. Post-Season Play 
4. JBO Tournament Rule 
F. Pitch count rules are as follows: 

 
 
 
 
 
 
 

a.   The pitch count is based on pitches thrown for strikes, balls, foul balls, and outs.   
    Warm-up pitches, pick off attempts, ‘no pitch’ call by the umpire do not count  
   towards the pitch count. 

b.  A pitcher who throws a warm-up pitch must pitch to one batter. 
c.  The maximum number of pitches is based on the level of play. Specific rest  

  periods are in place when a pitcher reaches specific thresholds of pitches  
  delivered in a day. 

d.  At all divisions of play, a pitcher may pitch in multiple games in the same    
   day provided they are eligible and they do not pitch more than their max  

  per day/tournament. 
e.  A pitcher reaching a day(s) of rest threshold in the middle of an at bat  
  must be removed from the mound if wanting to remain at that threshold.  
 There is no “Finish the batter”. 
f.  A pitcher reaching the maximum daily pitch count limit, or the maximum  
 tournament pitch count limit, in the middle of an at bat must be removed  
 from the mound. There is no “Finish the Batter”. 

g.  There shall be free defensive substitutions at all positions, excluding pitchers.  
 Once a pitcher has been removed from the mound during the course of the game,  
 they may not re-enter for any reason as a pitcher, for the duration of the game. 

h. DAYS OF REST: 1 calendar day equals 1 day of rest. 
i. Pitch count rules for a continuation game: In order to pitch in the continuation  
 game, a player must NOT have been removed as pitcher in the original game  
 AND must currently be eligible. The pitch count is based on days, not games. 

j. The State Book is official but it is recommended that teams compare with  
 the State Book as the game progresses for accuracy. The game card is  
 signed by each coach following the conclusion of the game. Pitch counts  
 cannot be protested.  

k. The Pitch Tracker Board will be updated with pitch count information  
 before teams play their next contest. Umpires will not be a part of the  
 process. The coaches are ultimately responsible for knowing all of the rules. 

l. VIOLATION OF THIS RULE: The team in violation forfeits the game in which  
 the violation occurred; the head coach is suspended for one game. 

 
 
 

Part 1: Vote yay or nay on the Tournament Max Pitches 
 
Part 2: Vote yay or nay on removing FTB (Finish the Batter) 
 
 

STATE TOURNAMENT PITCH COUNT AND REST REQUIREMENTS 
 

LEVEL 
 REST PERIOD  
DAILY MAX 0 DAYS 1 DAY 2 DAYS TOURNAMENT MAX 

SENIOR 95 1-50 51-80 81+ 125 
JUNIOR 85 1-45 46-70 71+ 105 
MINOR 75 1-40 41-65 66+ 95 



ITEM #3: This eliminates the rule for moving a team down. If you want to move a team down you can, but then 
they forego post-season play. Associations have the option to reclassify if they feel they cannot play at the 
matrix. 
 
VI. Leagues 

G.   District Commissioners may move a team up a level at any point prior to completing fifty percent (50%) 
of the team’s league games. However, a District Commissioner may not waive a team down in the Matrix. If 
a team wants to move down, they forego any post-season play. 

 
Vote yay or nay on removing the 25% rule 
 
 

ITEM #4  No Vote 
 

I. Team Eligibility 
D.     Each team accepted for participation in Junior Baseball must file a completed team roster form (as posted on the 

JBO website) and any waivers, report cards, and all verification paperwork, to their District Commissioners no later 
than their first league game. The Commissioners will then verify all rosters and paperwork and submit them to the 
JBO Vice President no later than May 25th. Any District not submitting rosters and paperwork by the deadline will be 
fined $50/team, and team will not be allowed in post-season play. Additions to team rosters after their first league 
game will only be allowed prior to completing 50% of the team’s League games. Players may not move between team 
rosters in their Association without a "Player/Team Waiver Form" (see Section III for additional information), signed 
by the District Commissioner. Players who acquire a signed Player/Team Waiver Form to move between team 
rosters may only do so once per year. All players are still subject to the "player eligibility" requirements in order to 
participate in the JBO State Tournament (see Section II.K for additional information). Players added after 50% of the 
team’s league games will require a “Player/Team Waiver Form” signed by the District Commissioner. Player will be 
considered an eligible player for the remainder of the season; however, the team is no longer eligible for any post-
season play. Not subject to Appeal. A revised Team Roster with any appropriate waivers must be submitted to the JBO 
Vice President before additions are eligible to participate. 

 
II. Player Eligibility 
A. A youth may not play in more than one Association in Junior Baseball in any one year unless his family moves and 

becomes bona fide residents of that Association. 
 
 

ITEM #5  No Vote 
 

4. JBO State Tournament Rules 

E. Junior Baseball Organization, Inc. has adopted a fifteen-run rule for State Tournament. The fifteen-run rule 
provides that a game will be complete and end after four innings for Seniors (3 ½ if home team is ahead), three 
innings for Juniors and Minors (2 ½ if home team is ahead), when a team is 15 runs behind and has completed 
its turn at bat. Games called as a result of this rule DO NOT waive the six-defensive out rule. 

F.   There is no ten-run or fifteen-run rule in the JBO State Tournament championship or ‘If” games for Junior Fed, Senior 
American, and Senior Fed. All other levels will have the ten-run rule and the fifteen-run rule in affect. 
 

 
 
 
 
 
 
 
 
 
 
 



ITEM #6  No Vote 

 
H. Legal Game - A legal game consists of 3 innings for Minors (2 ½ if home team is ahead), 4 
innings for Juniors (3 ½ if home team is ahead), and 5 innings for Seniors (4 ½ if home team is ahead). 
 
I. Completed Game - A completed game is a legal game 
 a. is officially terminated after 5 innings for Minors (4 ½ if home team is ahead), after 6 
innings for Juniors (5 ½ if home team is ahead), or after 7 innings for Seniors (6 ½ if home team is 
ahead), or 
 b. is called for darkness or weather and both teams have had an equal number of turns at 
bat (unless home team is ahead), or 
 c. ends in a tie, or 
 d. is called due to time limit. 
 
 

ITEM #7  No Vote 
 

I. Team Eligibility 
B. Any new or existing Association can request to be placed in a certain District, but it is the JBO Board who has 

sole authority to place a new or requesting Association in the District they determine. In order for an existing 
Association to switch Districts, they must follow these steps: 
1.  Communicate with current District in an attempt to solve any issues. 
2.  Should the Association bypass their current District, the JBO Board will automatically refer 
them back to their district.  
3. If after conversing with their District, the Association still requests to be moved, only then can 
their District contact the new District. 
4. Once the Districts communicate regarding the move, the new District can then contact the 
requesting Association.   
 

ITEM #8  No Vote 

VIII. Game Playing Regulations 

W.  If daylight allows, and time allows, extra innings are played. At all skill levels, any completed game 
ending in a tie will be recorded as a half-game won and half-game loss for both teams. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



ITEM #9  No Vote 

XI. PLAYING REGULATIONS BY GRADE DIVISION 

1 Minor Division 
E. Games are complete after five innings, 4 ½ innings if the home team is ahead. Due to weather or 

darkness, three innings constitute a legal game, 2 ½ innings if the home team is ahead. If a legal game is 
completed, both teams have not had an equal number of complete turns at bat, but the home team has 
scored a go-ahead run in the bottom of the inning, the final score is recorded. Please see Section VIII. 
Letter U for continuation rule, and Letter W for ties. 

2. Junior Division 
 E.  Games are complete after six innings, 5 ½ innings if the home team is ahead. Due to weather  
  or darkness, four innings constitute a legal game, 3 ½ innings if the home team is ahead. If a  
  legal game is completed, both teams have not had an equal number of complete turns at bat,  

  but the home team has scored a go-ahead run in the bottom of the inning, the final score is  
  recorded. Please see Section VIII. Letter U for continuation rule, and Letter W for ties. 

3. Senior Division 
E. Games are complete after seven innings, 6 ½ innings if the home team is ahead. Due to weather or 

darkness, five innings constitute a legal game, 4 ½ innings if the home team is ahead. If a legal game is 
completed, both teams have not had an equal number of complete turns at bat, but the home team has 
scored a go-ahead run in the bottom of the inning, the final score is recorded. Please see Section VIII. 
Letter U for continuation rule, and Letter W for ties. 
 

 

ITEM #10  Voted on by Board  We have not increased fees since 2015. Trophies and Umpire costs have gone 
up. 

XII. Post-Season Play 
3. Team Information 

Each team entering JBO State Tournament play will pay a team fee made payable to: Junior Baseball Organization, 
Inc. to help offset tournament costs: the fee includes State Tournament t-shirts (up to 15 per team). National and 
American level will pay $425. Federal level will pay $475. These fees will be paid at the Pre-JBO State Tournament 
meeting (see D. below). 

Motioned by Matt to increase State Fees, 2nd by Lynn.  Motion unanimously passed. 

 

ITEM #11  No Vote 
XII.  Post-Season Play 
D. Each team must have a representative at the Mandatory JBO Pre- State Tournament meetings.  The meetings 
are at The Ballroom at the Backstop, 211 N Grant St, Canby, OR.  At the meetings, team rosters will be verified, 
game scorebooks may be verified, and team fees will be collected. To these meetings, coaches are required to 
bring their traditional game scorebooks or printed copies of their electronic scorebooks, rosters, waivers and 
any other paperwork used to substantiate player eligibility, etc. If these items are not available and there is a 
question regarding a player, coaches may lose the case. 

 

ITEM #12  No Vote 
XII  Post-Season Play 
6. JBO State Tournament Awards 
     B.  Each First-Place team earns a team banner, individual awards, and the tournament bracket. 

First place individual awards will be small home plates 
2nd and 3rd place will receive team trophy and plaques for individual awards 
 
 
 


